Attachment #1

Applicant Information

District Name; Taylor County School District . , K 0545
. District Name o B N County/District #

Address; . 1209 E. Broadway .

Street Address - . :

Campbellsville _ . . KY . 42718

City I State ZiP Code
Phone: _ . 270.465.5371 - - Date of Application: 413012013
Contact Person/Title: Roger D. Cook/ m:vml:_nm,nn_man
DISTRICT ASSURANCES

*  Applicant assures that its application does not contain any request to waive the following Kentucky Revised Statutes or
Kentucky Administrative Regulations: = . - . -
a, Any statute or regulation related to health, safety, civil rights, or disability rights;
b. Compulsory attendance requirements under KRS 158.030 and 158.100;
c. The Kentucky Core Academic Standards outlined in KRS [58.685 and 704 ICAR 3:303;
“d. The minimum high school graduation requirements unless allowable under 704 KAR 3:305;
e. Compliance with requirements of the statewide assessment system as specified in KRS 158.6453;
f. Criminal background check requirements; -
g Open records and mestings requirements;
h. Purchasing requirements and limitations; or
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i. Any plan to reduce the instructional time provided to students below the requirements cutlined in KRS 158.070,

except requests to implement competency-based strategies that measure a student’s mastery on the curriculum
standards, regardless of the amount of instructional time completed. :

*  District assures that any school listed as participating in the district’s application did so voluntarily and attached to this
application is a copy of the official minutes of the SBDM Council Meeting for each participating school showing at least 70%
of the eligible employees, as defined in KRS [60.107, voted in the affirmative to participate in the plan.

*  District assures that it will comply with any reporting requirements of the Kentucky Department of Education, which ata
minimum will include an annuat reporting requirement that includes the following data points:”

*  Number of students served by the innovation plan, total number and by: - , '

«  EBlemenwry School
»  Middle School
-+ High Schaol o _ . .
.~ Number of at-risk students (with particular emphasfs on graduation from high schoof) torzl number and by
*  Socio-sconomic status : :
+  Racelethnicity
»  Gender
= Disability
«  Grade leval .

v Totl number of certified teachers participating in the innovation plan and rolesfresponsibliitles

*  Documentation of certified and classified staff operating in a non-traditional setting : .

*  Documentation of any extended learning opportunities in which students participare for the purpeses of earning or recovering credit, induding:

o v Qualificaddon of instructors : :
*  Time spent
*  Student cutcomes (cémpietion rates) .
*  Documentation of other-measurable sutcomes, describad in the initial application or through modification of the origlnal plan
*  District assuras that ic has obtained broad support for this application 2s evidenced by letters of support attached to this application from key

stakeholder groups,
Superintendant " Diate
Chalr, wow_.\ of Education . Date
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Recommended Process for Districts of Innovation
In order to assist districts and schools with a recommended process, please see the process-below:

,\Umminn_.m(,m_._.mmsQu_.d1m<mmémn::.msﬂnQ_um.:n_n:mncwmmmncwwmsnaoam_mm:&o_,msmﬁmmnzmm é:,mnsammzx
demonstrate innovation, . . - S s

v DLT takes Readiness for Innovation Self-Assessment and analyzes resuits.

¥ DLT conducts a needs assessment based on results of Self- Assessment.

¥ Request for Technical Assistance/Information from KDE {not required). : _

¥ DLT determines feasibility of application process. If DLT decides to apply, it will solicit.a School Level Team {SLT) for each

schoo! of innovation. o S .

Each SL.T completes Readiness for Innovation Self-Assessment, to begin the procass for establishing buy-in and completing

the schoel sub-plan, - : _ - _ ,

Each SLT determines whether it will participate based on the requirements of the statute and begins the process of writing

school level sub-plan. | . o . A. o

All school sub-plans are reviewed by the DLT for final approval. DLT begins writing district application for submission.

Submit application which includes Administrative Acknowledgment and Assurances, District Level Plans, School Lavel Plans,

Scoring Pracess by KDE Program Review Team. _ :

Selection/Designation of Districts of Innovation,

by

t\

AN

District’s Vision/Mission

Flease describe the significance of the District of Innovation designation to your district. Be sure to include Justifications for why your district

should be granted “District of Innovation” status. Your respense must address/answer the following (*Flease use charts, tables, and graphs,

if necessary): . - . - _ -

¢ Describe the district's vision and mission statements or educational phitosophy. Explain how the goals and performance
standards in your plan help to re-invent or transform current models of student learning in ways that produce students
better prepared for next generation learning. ‘How do the transformations prepare students for dynamic and rigorous
standards for college- and career-readiness? : . . .

See attached. Specifically m%ﬁmﬁmanﬁum ﬁmn@r.oéﬁmmé?g%nmop Tables 1, 2, 5and 7.
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» Describe how the district n_.o_soﬁmm continuous improvement and rewards risk tasking. Provide mﬁamnnm of advancing
-student learning and achievement in the last three to.five «mm_.u..

See attached. mwmﬁmoaq Needs bmmmmmeg%maom&o H§o<mﬂ<o. Design Ooﬁwogﬁm Data m.ma
_ >ooocb$§r? Tables 5,6,7,8.

.,- Ummn_._vm woin:mvwo_uommav_m:_.mmmnﬂmm noas_ﬁam:ﬂ mo nwmsmm vﬂn.nm.mm\mmm:amm:amxv_a:_roivwoﬁ%mn_m::oﬁnmg:mﬁ
" with current district-wide reformis. : : . - ,

See mﬁmﬁ.& Specifically, Innovative Design OoE@oumww Student moﬁam Plan, meﬁnﬁ ow
Innovations Support EmE and Tables w 3,7, 5 11, and 12.

» [dentify and describe, vmn_nc_mlw ismn *On:mﬁsm on achievement Mm_um. %maw je barriers that i _mena student fearning.

m% attached, Specifically Zmomm bmmmmmEom%mﬂommmo and Umﬁm\booosﬂmgw@

* Explain how innovation status will help the district overcome these barriers in o_.amq. to ensure 2% Dm:EQ Learning success
for all, especially low-achieving students. _.ano_m the specific waiver requests n:m .Eme.q cations for the waivers.

See attached. mwoﬁmom:u\ Zooam bmmammﬁonWmﬂome Umﬁm\bonogﬂmsw_HQu Tables 1,3,6, mna 7.
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District of Innavation _Sv_mimsnmnmo: Plan

Employee Demographics Ceriified Staff . Classified Staff . Students
Taylor County Efementary School (TCES) 80 86 1,191
Taylor County Middie School (TCMS) . 35 46 625
Taylor County High School (TCHS) 60 40 876
Total _ 175 _ 172 2,678
District of Innevation Implementation Plan, Table 3 (See Attachment 5 for 70% Affirmative Vote) .
. Innovation : ,
School Strategies/Models - Goals for Improved Student Quteomes. 70% Affirmative
TCES Waiver #1: Funding | Increase in the number of students who. will utilize anytime/anywhere learning ' | 93.5% Agree
TCMS and state mandated 1o access the district’s online library of common core classes with slectronic
TCHS test taking allowed submission of assignments, , : 6,5% Disagree
upon coursef/grade , o . L
completion, Reduction in the-amount of missed days and impact to funding. The school
would receive funding based on completion of standards, not ADA.
Increase in the number of mEmme who graduate .a&.q and attend college.
TCES Waiver #2 Increase in the number-of students, especially low incoms, whe attend 97.1% Agree
TCMS Support for Early college. . , ’
College 2.9% Disagree

TCHS

h..oz:.:xm&:.
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Table 3 continned,

TCES - | Waiver#3; EPSB
TCMS Certification

TCHS Modifications to
allow credits from
certified professionals
and-to allow teachers
to provide instruction
outside their current
content/grade level
certifications

{ Increased college and career readiness.

Improved soft skills.

84.5% Agree

15.5% Disagree

TCES Waiver #4: ST.EM.
TCMS Classroom of
TCHS Innovation

Increased Individualized Education for students.

86.5% Agree

13.5% Disagres

TCHS Waiver #5: Allow
flexibility to state
mandated graduation
requirements for
those students who.
are at risk of
dropping out-

Allow the distriet to tailor specific subjects to student interests and the student's
service plan. :

TCES Are you in favor of
TCMS waiving the 180 day
TCHS wait period in order
10 begin
implementation when
school begins in 2013

93.9%
Agree

6.1%
Disagree

Also see attached, specifically Table 3.

35



*Please complete this section for each school participating in the application. >mam¢o,n.mm school applications are in the Appendix,

mnsoou _:mo_,:dmmo:

School Name: | Taylor County m_mgm:emQ School. Abnnmn:_sm:w nmv
School Zm_,..,_m“ Taylor 00::.3\ Middle mn#oo_ ﬁbﬁnmn_._:..m:n %3
School Name: Taylor County Emm: School (Attachment %8

" Rationale/Needs Assessment
* What is the vision and mission statement of the school and how will innovation status improve the ncm"_q of student
learning?

See attached. Specifically >§n§mﬁa 6,7,8.

-_u..oiamm:o<mw<mm<<o;o€5mh:=o<mmasmmroo_ﬁaommmémm am<&omma..mvﬁa:wwmnsnxo_mmm:awmuvo:mmum#.mmmoﬁ
design team members, : o :

. See attached. Specifically Needs kPmmo@mEmm%maos&mu and Hmzmm m m 4,10, and 11, and
Attachments 6,7,8.

¢ Identify specific barriers that currently impact student achievement, Explain how innovation status will help the school
overcome Em barriers andfor assist the school in carrying out its mission. -

mwamﬁmaﬁm& m@mﬁmn&a\ memm >mmmmmBmE\Wmﬁowm_m“ Umﬁmmﬁa >8.o:_b§@mm§ 8.,& HmE,ww
1,3,5, qmw?ﬁmcgmﬁmmﬂm S
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v

mcs‘:.:m_,io,\m_&mm.i of School Plan Development

» Use the following table as a reference to describe the program innovation component(s) specific to this school.

- See attached School Plans, Attachments 6,7,8.

Student Service Plan, Table 6.

Student Service Plan

Total # of

Total #of Students in
- Proposed Students Special Population,
Strategy Expected Quicomes Sources of Data Targeted Underrep. Groups
Waiver #1; Establishes an attitude of no limits Individnalized Learning Plans | Elem: 1,183 . SES: 1,577
Funding and | for learning. reviewed by the CCR Middle: 872 . Race/Ethnicity: 115
state : Director. -High: 623 Gender:
mandated test | Provides for flexibility which , . 1,312 Male
taking models existing personal and career - The number.of alternative 1,366 Fernale
aflewed upon | cultures routes & stadsnt can chooss to Disability: -268
pon : obtain their education, 15abiiity: -
course/grade
completion. Develops students who are Contination of 0% dropouts.
_ responsible for their own learning. Decreases in the number of
discipline incidents,
Increased proficiency as
measwred by K-PREP, ACT,
and PLAN.
Successful Transitions to )
Continued...

Adult Life,
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Successful Transitions to

SES, 792

This level of interaction will enable
the teacher to identify %mamo needs
of each student.

Classroom will enable valuable data

collection to determine effective
styles of education.

Walver #2: | Makes college a option for mere Elem: 0
Support for | Free/Reduced Lunch students. Adult Life Middle; 342 Race/Ethnicity: 34

. . High: 450 Gender:

Early Removes barriers to increases the e 338 Male
Colege number of students who can - 404 Female
_ participate. Disability: 79
Waiver #3: Expanded course and learning . Successful Transitions to. Elen: 1183 SES; 1577
EPSB opportunities. Aduit Life. Middle: 872 Race/Ethnicity: 115
Certification . High: 623 Gender:
Modifications | EXPosure to greater <m,=ma\ of . 1312 Male
to allow occupations. ) 1366 Female
namn.#m from Connnection with voﬁﬁ:& Disability:
certified . employers. 268
professionals )
and fo allow Increased connection between the
teachers to school and business.
provide . A workforce prepared with local
wﬁ%ﬁcﬁﬂ w | Workiores skills.
current Improved soft skills.
content/grade |-
level .
certifications
Waiver #4: Classroom will create a sense of K-PREP scores. Elem; 16 SES; 28 .
S.T.EM. community and foster a support . , Middle: 16 Race/Ethnicity: §
Classroom of | network for children, Number of standards Bigh: 16 Gender:
Innovation The network will be between mastered. 24 Male
teachers and students and students 25 Female
and other students. Disability: €@

Continued...
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SES; 516

See attached. m@w&mo&@ Student Service Plan and Table 6.

.

Waiver #5: Enables the district flexibility to Continuation of 0% dropout | Elem: 0
Allow choose courses which still meet rate, Middle: 0 | Race/Ethnicity: 38
Bextbility ta curriculum content but are in line High: 876, Gender: -
state with the student’s individual _ 429 Male
mandated education plan. 447 Female
grandation Disability: 88
requirements
for those

| students who
are at risk of
-dropping out.
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Please describe how the district will provide the appropriate support for the School(s) of Innovation. Please answer the following w*xm%m use

charts, tables and graphs, if necessary):

District of lnnovation w:.uvown Plan

District of Innovation Support Plan, Table 7.

Professional Development Plan

The plapping committee met in January 2013 and identified the following needs; PD was then
planned and scheduled so as to address those needs. -

Needs:
1)

2)
3

4)

5)

Detailed PD Omuaﬂgmﬁ_mm”

[ 2

2 ® & o 9 ¥ 2 8 & b

Instruction - New systemis of learning with the flipped classroom concept and increased use of
technology require continued training in delivery methods. Emphasis is needed on: soft skills,
teamwork, higher-level thinking skills, and support mechanisms. |

Learning Outcomes - A standards-based approach is necessary to ensire mastery of the new
common core as well as college and career readiness expectations. Strategic training for
transitioning from a traditional report card to a CCR-centered report will ensure mastery of both the
new common core and college and career readiness expectations. :

Standards-Based Grading — The measure of student progress and mastery must be refined to ensure
that expectations are both rigorous and dynamic.

Coltaboration — Connecting the unique needs of students with the existing skill set is vital. Further
instruction on classroom paradigms (including student mentor/tutoring program) is needed.
Technaology - Total integration of new technologies to.create anytime learning 24 hours a day/7
days a week and 365 days a year. : ‘ .

Basic Flipped Classroom Design

Advanced Flipped Classroom Design

Video Editing. :

iTunes University 101

Designing Online Assessments in CHTS

PD 360 and Beyond :

Using the e-library o ..
Web Page Design : B
CCR and You!

Success with STARS

PLC Wmm.mmvmu
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Resources

Human: . : : . ,
* . All employees are cross trained to perform a number of different job functions.
*  Alldistrict personnel will be utilized to effectively advance the innovation efforts requested in this
application. . : . S .
e Personnel will continue to utilize Early Release Friday (ER¥F) to review data,
Fiscak:

The total cost to implement the requests in this application is $207,850. These funds come from various
sources which are alteady idéntified and available to implement the requests.

Physical: . . . :
* Taylor County School District has spent over $1,000,000 and has received nearly $1,000,000 in
donated new technology in the past two years. . .
Implemented 1:1 iPad initiative in the high school with other increased technology delivered to the
middle and elementary schools. .
* Middle school is equipped with classrooms with folding walls which can be opened and closed to

support the 8.T.E.M. Classroom of Innovation locations.

Communication Plan

Students: . :

* TCHS students participated in a2 mandatory writing exercise to address what innovations they
would like to see, , . . : :

+  Students will be exposed to the innovations through the school’s website, selection process for the
S.T.EM. Classroom of Innovation, through school counselors for the Support for Early College,
and through their teachers for the: EPSB Certification Modifications to allow credits from cértified
professionals and to allow teachers to provide instruction outside their current content/grade level
certifications portion,

Parents and Families: a . S

*  Parents and families will-receive information regarding the innovations through the District Parent
Advisory Council meetings (DPAC), minutes of the schoo! board and SEDM meetings as
published in the local paper, and through press releases put out by the district which highlight the
accomplishments of the school, : :

¢ Parents will also be involved in discussing with their children the Waiver #4: S.T.E.M. Classroom
of Innovation and determining their child's interest in that innovation.

*  Paremts will also be involved as they participats in the Waiver #3: EPSB Certification
Modifications to allow credits from certified professionals and to allow teachers to provide
instruction outside their current content/grade level certifications . :

* innovation and are able to bring their practical knowledge from the outside world to the classroom.
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- Faculty and Staff, teachers, teacher organizations:

* All faculty and staff voted to proceed with the application through an online survey which
presented each waiver individually as it is presented in the application. Staff members have also
provided input through a number of schoo! specific and district wide meetings.

* Many teachers participated on either the District Level Team (DLT) or School Level Team (SLT)

. and have discussed the project with their colleagues.

* The KEA representative for the district has been actively involved since the beginning of the

process. _ .

Community Based Organizations and other educational partners:

*  Every quarter, Taylor County School District hosts, the Kentueky School/Business Partnership,

which brings together community, business, industry, and University representatives to discuss
- improvements the school can make to address the needs of employers in the area, The Waiver #1:

Funding and state mandated test taking be allowed upon course/grade completion and Waiver #3:
EFSB Certification Modifications to allow credits from certified prefessionals and to allow
teachers to provide instruction outside their current content/grade level certifications waiver
requests are designed based on input from those individuals,

Monitoring Plan

¢ The Eomwomnm plan will utilize the information contained in the goals chart, Table 4, and wili
utilize the data sources mentioned to determine if goals are being met.

o.?aUS.mbnmS,éEwwaa%osmmu_amoaméammono?rm ?,.e.mﬁcoﬁ?.ocmwoz:w»mowoo;mﬁ
~ and for end of year reports, .

*  The district will utilize its robust data collection systems to continually analyze data and make ,

changes where necessary to improve student learning. .
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m._wO_ummm_OZ.Pr DEVELOPMENT PLAN:
» Outline and describe specific professional development Em%&.mﬁmam that will be cmma 8 E%Hm faculty and staff for the
proposed innovation.

See attached. Specifically Professional Uga_owgoﬂ Plan.

» Please communicate the total numbers of ﬁomo.raa who will be receiving professional development--as well as a breakdown of
the grade level the teachers serve {elementary, middle, and high school level),

See attached. Specifically Professional Development Plan.

+ Explain how the professional development will increase the _mmo_ of success in mﬁ.sanﬁ learning and innovation,
See attached. Specifically Professional Development Plan, Outcomes for hmméw.smwmﬁm Table 10.

s Describe how the proposed wwmmmwaou& ,mm.eiovgm& will lead to greater district-wide reform beyond the participating schools.
See attached. Specifically Professional Development Plan, Outcomes for Learning, and Table [0,

RESOURCES: : _
» Describe how district level hurnan and fiscal resources are utilized for implementation of the innovation plan.

See attached. Specifically Resources, Tables 7 _ 0,1

s mnmn_w cally outline how the innovation plan will affect district tmwmo:nm_ such as roles, ﬁo_.r time, compensation,
assignments, for those directly connectad to nrm plan.

See attached. Specifi nm__w vwoﬁmmm_o:m_ Om<m~omu3m:ﬂ Plan, Ocﬁno_ﬂmm Hno.} rmm_,:_:m. Resources and
Table 1,
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COMMUNICATION PLAN: ,_ . o ,
» “Describe the activities/processes the district plans to utilize to communicate the innovation plan to each of the following
groups: students, parents and families, staff and faculty, feeder schools, school board members, teachers, teacher

organizations/associations, community-based organizations, local philanthropy, and other education partners. .

Communication Plan
(Table 12)

Students: , : .

» TCHS students participated in.a mandatory writing exercise to address what innovations they would like to see
at their school, C ‘

* Students will be exposed to the innovations through the school’s website, selection process for the S.T.E.M.
Classraom of Innovation , through school counselors for the Support for Early College, through their teachers
for the EPSB Certification Modifications to allow credits from certified professionals and to allow teachers to
provide instruction outside their current content/grade level certifications portion, and through the Dropout
Prevention Coordinator for the Allow flexibility to state mandated graduation requirements for those students’
who are at risk of dropping out. : : ‘

Parents and Families: . : —

* Parents and families will receive information regarding the innovations through the District Parent Advisory

Council meetings (DPAC), minntes of the school board and SBDM meetings as published in the local paper,
~ and through press releases put out by the district which highlight the accomplishments of the school.

» Parents will also be involved in discussing with their children the S.T.E.M. Classroom of Innovation and
determining their child’s interést in that innovation. : .

»  Parents will also be involved as they participate in the EPSB Certification Modifications to allow credits from
certiffed professionals and to allow teachers to provide instruction outside their current content/grade level
certifications and are able to bring their practical knowledge from the outside world to the classroom.

Faculty and Staff, teachers, teacher organizations: : ,
+  All facuity and staff voted to proceed with the application through an online survey which presented each
waiver individually as it was written in the application. Staff have also provided input through a number of
school specific and district wide meetings. ] L ,
* Many teachers participated on efther the DLT or SLT and have discussed the project with their colieagues.
* ' The KEA representative for the district has been actively involved since the beginning of the process.
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Community Based Organizations and other educational partners:

s Taylor County School District hosts, quarterly, the Kentucky School/Business Partnership which brings
together community, business, industry, and University representatives te discuss improvements the school
can miake to address the needs of employers in the area. The Waiver #1: Funding and state mandated test
taking allowed upon course/grade completion and Waiver #3: EPSB Certification Modifications to allow
credits from certified professionals and to allow teachers to provide instruction outside their current
content/grade level certifications waiver requests are designed based on input from those individuals.

See attached. Specifically Needs Assessment/

and 3.

Rationale, Tables A,w..__o“_. 1,12, and Attachments 3

* Describe what has been completed to date to commiunicate the innovation plan to all stakeholders.

See attached. Specifically Needs Assessment/Rationale, Tables 4, |1, and Attachments 3 and 5.

- MONITORING PLAN:

MONITORING PLAN, Table 12 , :
A ‘ | How the data source will be reviewed
, . , Haw the data source will be used in | over 5 years to gauge implementation
Data Source | Rational for selection of data sonrce relation to proposed plan? success?

EXPLORE

Provides opportunity for students to
explore career options and select classes
necessary for their field.

Waiver #2: Support for Early College

| Waiver #3: EPSB Certification’

Modifications to allow credits from
certified professionals and to allow
teachers to provide instruction outside
their current content/grade leve

certifications o

Analyzed to determine how many
students took the classes necessary to
prepare them for their field of
employment.
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Waiver #1; Funding and state

| Analyzed to determine student

PLAN Enables students to measure their current 2
academic progress. Consistent testing in | mandated test taking be allowed upon | acceleration.
the 10® grade provides regular and " | course/grade completion.
accurate data. :
. Waiver #2; Support for Early College
ACT Used as the standard across the nation by | Waiver #2: Support for Early College | Analyzed to determine if innovations
schools and universities. : . | have had impact on overall ACT score.
COMPASS | Enables students to determine possible Waiver #2: Support for Barly College | Analyzed to determine how many
career path and select appropriate AP _ students took the classes necessary to
classes. Waiver #5: Allow flexibility to state | Db them for their field of

mandated graduation requirernents for
those students who are at risk of
dropping out.. .

employment.

End of Course
Assessment

Identifies if students have mastared
content in a specific area.

T

Waiver #5: Funding and state .
mandated test taking be allowed upon
course/grade completion.

Waiver #4: S.T.E.M. Classroom of
Immovation

Waiver #5: Allow flexibility to state
mandated graduation requirements for
those students who are at risk of
dropping out.

Analyzed to determine student
acceleration.

In-house testing used to determine student
mastery of content.

Waiver #1: Funding and state
mandated test taking be allowed upon
course/grade completion,

Waiver #2: Support for Barly ..no:,am.w

Waiver #4: 8.T.E.M., Classroom of
Innovation

Analyzed to determine student
acceleration.
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K-FREP Assess the preparedness of grades 3-8 for
[ high school course work.

Waiver #4: S.T.EM. Classroom of
Fnoﬁ&om

Em@mmm to determine wEa_mE mastery
of content.

AIMS-Web Used to determine predictions of readin
and math achievement. :

Waiver #4: S.T.E.M. Classroom of
Innovation

Analyzed to determine student mastery
of content, especially reading proficiency
at 3" grade,

See attached. mvmnmmna_w Outcomes for Learning and Monitoring Plan, Table (2
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TAYLOR COUNTY BOARD OF EDUCATION - ,
1209 East Broadway ROGER D. COCK

Campbelisville, KY 42718 SupeHntentent
Phone (270) 465-5371 -
Fax (270) 789-3954

“Every Child, Every Day”

Sthools besause of my personal quest to make sure students today do not make the same mastakes as my
family. Quite simply, 1 refuse to allow students to quit school!

I was a good student, but one who had to be challenged and motivated at all times, I conld never
undesstand why | had to sit in class and feam the same material at the same time (and at the same rate) as-

everyong e}se, Iwassa fast learner, but was held back by those students needmg more tzme to learn the
materialiu] Bec:

qgkpnncxpa[ I emphasized the different learnmg styles of
TCiF: stndents motrvated with fun, mterestmg lessons Tlns was .

fing at a phenomenal rate of speed! Over three-hundred

.'% ﬂ

o school stadents. Accelerated elamemary-students are

iable our district 1o complete its transformation to 2 school system with a complete,
tem of learning supports that promote mastery learning for ALL students. Please
contact our district at your convenience with additional requests. 1 fook forward to hearing from you,

With fsgards,

An Equal Opportunity Employer




OVERVIEW/INTRODUCTION

“We are NOT a product of our environment; we ARE a product of our expectations”,
Roger Cook, 2/25/13

Imagine a school where there are no beils, 1o schédules. Students move about freély with a set
of standards to complete. They select teachers that fit their preferred learning style. Their

‘learning is 100% individualized, and they make decisions every day which impact how that
learning progresses. S

- Imagine further a school where industry and business professionals are allowed to teach students
useable real world skills and pass on the knowledge they have gained. Students will become
employees who enter the workforce with clear expectations and the soft skills to be tomorrow’s
problem solvers. '

This District of Innovation application (also Attachment #1) paves the way to success and makes
the ideas above a reality. It will not be a short path and will require adjustments along the way.
-But if we do not start constructing the path, how will we ever get there?

- The Taylor County School District maintains a philosophy of setting high expectations. Our
_ path toward greatness may be best described by our students. ’
The pasi 20 years have been a technological revolution of the magnitude of the industrial
. revolution of the early 1900°s; technology is growing into every aspect of our life ™~
including the classroom. To achieve the perfect classroom we as a school must operate
with technology of the workforce ahead, but also keep in mind the things we have learned
Jrom educators past, the ideas and wisdom of the pencil and paper days should never be -
- Jorgotten but should be a foundation of the new age of technology that we learn with
today. As we grow we must use past lessons laught to us by generations before as o
always become better, smarter, and move well equipped human beings. :

Parker McCorvey, English Il student, TCHS (Attachment #4)
~ NEEDS ASSESMENT/RATIONALE |

RUBRIC Page 1, Bullet 1: Plan precisely and accurately identifies gouls and performance
. tnrgets to advance the vision and mission. :

In 1918 John Dewey, Philosopher of Education stated: “How can the child learn to be a
Jree and responsive citizen when the teacher is bound?” In his presentation “The World in
2020” Dr. Michio Kaku identifies that “Internet and mobility will converge for at any time,
at any place, for anybody, and on any device”, ‘

'

We envision a public school environment that mitrors a college campus. Students are _
responsible for their personal educationand goal setting, but, with a system of remediation, i
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intervention, and acceleration to lay the foundation for college/career success. Students will be
. fully supported through an extensive infrastructure system, as referenced throughout the
application and in Table 5 (page 37). Students will enjoy comprehensive learning opportunities
to better prepare them for the global economy of the 21% Century, We will produce students who
are able to adapt to new challenges, broaden their learning base, and exit public school prepared
_for anything.

In order to make this vision a reality we will integrate our current, and very effective,
innovations (Table 5) with those requested in this application (Table 1). Waivers are necessary
to meet the goals (Table 2, page 13) of: .

Enable individualized education

Promote student responsibility

Increase student options for career choices

Increase options for college/career success _ ,
Provide students with the different delivery methods of instruction and aliow students to
choose the delivery method that best fits their needs. o :

* 8 8 0 0

Taylor County School Disttict is already leading the Commonwealth as the only fully
functioning Pre-K thru 12 Performance Based Education district in Kentucky. The district
successfully implemented Bring Your Own Device, provided wireless access in-all schools,
-established a Virtual Charter School and other innovations, as mentioned in Table 5,

In Table 2 the district has set forth goals which utilize the requested waivers to increase student .
achievement on standardized tests, teacher use of the CIITS system, and the goals of this
application. : : '

. Now is the time for the district to utilize the District of Innovation status to provide visionary
education for students, with the support of employees, as evidenced below in Table 3 (page 21),
and with improved student outcomes from increased individualized education.

Suremary of Innovations/Waiver Requests, Table 1.

Waivers - -+ Description Purpose

Waiver Funding and state mandated test taking | Essential for individual learning plans and mimics
#1'| allowed upon course/grade complétion. | the “real world” where work and college are
: : completed outside traditional hours.

Waiver | Support for Early College Enables afl students, regardless of income, to begin
#2 preparing for and completing their college work.

Waiver | EPSB Certification Modifications to Prepares students with experiences, critical

#3 | allow credits from certified thinking skills, and soft skilis that employers are
professionals and to allow teachersto | searching for. :
provide instruction outside their
current content/grade level
certifications
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Waiver | $.T.B.M. Classroom of Innovation Will allow the district to assess based on standards

#4 mastered rather than Infinite Campus (IC)
_ classification. '
~ Waiver | Allow flexibility to state mandated Allow the district to tailor specific subjects to student
#5 | graduation requircments for thosc intcrests and the student's service plan.
students who are at risk of dropping
out : ‘

As noted, Taylor County School District is requesting the five waivers summarized above. Here
and on the following pages, we provide a detailed description of each waiver and the relevant
references to the aligned regulation(s). :

Waiver #1: Funding and state mandated fest taking allowed upon course/srade completion,

We propose a waiver related to 702 KAR 7:125 as demonstrated in Attachment 2.

. n an environment where students can learn anytime and anywhere, why should schools only
- receive funding for students who are physicaily in the school building?

Students will utilize technology to access a myriad of digital common core classes and submit
required assignments via email. Students will complete standards outside traditional school
hours and will have incréased opportunities to complete coursework at a time they choose.” The
school would receive fiunding based on completion of standards, regardless of when or where the -
standards were completed. The district would receive funding based on a maximum of 12.5

years per student. Allowing accelerated students io graduate carly would not impact the

district’s budget, enabling the district to encourage more students to graduate early and pursue

-college or career,

- Current regulations penalize school district funding for allowing early graduation. The district
requests funding be based on completion of standards, not ADA. Funding can be used as an

~ incentive to encourage schools to facilitate the self-paced completion of a rigorous and relevant

- curriculum that moves students 1o a college/career environment, :

" This request asks that funding for a student be paid to the district when a student completes all
requirements and is allowed 1o graduate early. :

The following pie charts are comprised of data from a survey that collected information from

Elementary, Middle, and High School students to determine when they complete most of their
homework and what time of day they would prefer to start school,
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What ime do you compiete most of your homework or studying?
a ' {SelectOne) - '

Bafore Schoed (60D
B 10 800 am)

", ¥E% During School

Bfter Schoof {3:00
ke pan.to 6:00 pm)

After School {606
] pm. 10 9:00 ;.m)

After School {9:00
B pm.io 12:00‘3.1!\.} -

Afer Schoo! (12:00
= 2. o 600 a.nx)

More than half (63.4%) of students complete their homework between 3:00 pan. and 9:00 p.m.,
or after the traditional school day, while 26.3% complete their assignments during the school
day, and 6.9% complete their work from 9:00 p.m. to 12:00 a.m.
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Ilcould choose what time 1 came to schoo! I would choose? (Select

Between 5:00a.m,
and 7.00 2.m.

Behwveen 7:03 am.
B 900 a

; Bebveen 9:00a.m.
and 1280 a.m.

Betwsen 1205 p'm.
R and 2200 pan.

Betwesn 2:08 po,
2 ond 4:09 P

w Betwean 400 pu.n.
m ond 7:03 p.an,
sz Detveen 700 p.am.
S g 10:00 pary.
Bl After 1000 oy,

The largest number of students (32.1%) would choose to begin their school day between 9:00
a.m. and noon. The second largest group (28.2%) would prefer to start between 7:00 a.m. and
- 9:00 2.m., very similar to the schedule currently in place. Fewer students (17.5%%) would start
between noon and 2:00 p.m.; while 11,1% of students would prefer a 5:00 a.m. to 7:00 a.m. start
 time, ' ) _ '

This data alludes to the fact that the change for starting time at school would require the

difference of only a few hours for most students, not a shift o late afternoon or middle of the
_ - night classes. However, for students who work during the day, the option of viewing the

. school’s online curriculum in the later hours of the day would represent something similar o
night school taken by adults who work during the day and want to increase their education. -
Colleges and universities have supported night school for many years and have adapted most of
the classes fo an online format which requires professor direction and not nightly lectures,

Waiver #2: Support for Early College
We propose a waiver refated to KRS 164.7874 as demonstrated in Attachment 2.
Enable students to utilize KEES funds to pay for early college credit classes.

- Lack of funding remains a significant obstacle for students to overcome when wanting to
take college classes, :
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» This district, through a partnership with Campbellsville University, currently offers
- college courses for $50 per hour as compared to $300 per hour when students enroll in a
post-secondary environment. ' :
~. = This waiver encourages all students, especially low income, to be gin their college
~ experience, : -
* The District will establish a student loan acconnt to be reimbursed from KEES money
earned, '

Salaries for those ivho attend college are significantly higher than for those with just a high
* school diploma. The salary is significantly higher again if they go on to complete their Associate
and/or Bachelors Degree as shown here. - ‘

High schoal diploma $39,010
College wf no degrea $45._820
" Assodiate degiee ' $50.160
. Bachelers degree $65,800 ‘
Master's degree| .. - $80,960
Professional dégree $100,000

. Source: www.education-portal.com

The goal of this waiver is to give students, especially low income students, an early college
experience and the confidence to enter college prepared for success.

‘Waiver #3: EPSB Certification Modifications to allow credits from certified professionals .
and to allow teachers to provide instruction ontside their current content/grade level '
- certifications _ ' :

-We propose a waiver related to KRS 161.048(2) (a-d) as demonstrated in Attachment 2.

In order to indi_vridualize‘ education and create opportunities for students to become college and
-career ready, Taylor County School District must reach ontside the bounds of its current teachers
to find professionals with the vocational and technical skills needed to teach our students.

There is no textbook, computer, or on-line application which can prepare a student better than -
real world, bands-on experience. Local professionals offer not only the ability to provide
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. classroom content but to extend leatning to the job site and provide experiences necessary to
‘prepare the student for work and to allow the student io identify if they possess the skills
necessary to excel in a field of work or study. '

Taylor County School District, like the General Assembly, finds there are many individuals who
‘can help students Jearn. For example: ' :

1. There are persons who have distinguished themselves through a variety of work and
educational experiences that could enrich teaching in the district;

2. There are distinguished scholars at Campbellsville University and surrounding higher
education schools, who wish to become teachers, but did not pursue a teacher preparation -
program; ' -

3. There are persons who should be recruited to the district as they have academic majors,

- sfrong verbal skills as shown by a verbal ability test, and deep knowledge of content,
charactetistics that-empirical research identifies as important attributes of quality
teachers; . : ' : , :

4. There are persons who need to be.recruited to teach in the district to meet the diverse
-cultural and educational needs of students; and o '

5. There should be alternative procedures to the traditional teacher preparation programs
that provide quality persons as teachers.

Taylor County School District proposes a waiver related to. KRS 161 .048, which will enable the
district to choose these individuals most equipped to teach students skills not currently offered in the
district. We propose the following changes:. = o L -

Change the required years of experience to 5; or _

‘Documented exceptional work experience; or ; 3

A minimum of a 2 year technical degree from an accredited vocational school; or
A technical degree with a cumulative GPA of 2.5 on a 4 point scale; and
The candidate will not be required to participate in the teacher internship program.

* & ®» 9 9

© Waiver #4: S.T.E.M. Classroom of Innovation

 We propose _a'waiver related 702 KAR 3:190 as demonstrated in Attachment 2,

“Taylor County School District will expand Individualized Student Learning to allow multi-age
self-paced classrooms, with individualized learning stations where students learn standards at
their own pace. Once learning has occurred, assessment is vital to provide immediate feedback
to determine level of proficiency. State mandated student assessment will be given based on the
last completed set of standards, rather than IC status,

Teachers will be selected only after volunteering to teach the class and will not be bound by their

ocurrent-grade/content level certifications, as requested in Waiver #3. A brief description of our
Classroom of Innovation follows.

The End of Education As We Know It o 11




Classroom of Innovation Description:
1 class of 48 students with 2 teachers per class (with potehtial fo expand)

Students will utilize multiple methods to accomplish mastery of standards, including but
not limited to; :

1. Teacher Facilitated Learning. Teachers provide student guidance in the completion

of individual fearning plans.
- 2. Peer Tutoring. This scenario provides an excellent opportunity for students to tutor

and learn from other students, _

3. Digital Learning. Students will utilize compuier based instruction through teacher
produced videos, Carnegie, and Khan Academy. :

4. Project Group. Students will complete culminating projects, using critical thinking
skills to solve real world problems.

Waiver #5: Allow flexibility to state mangdated graduation requirements for those students
whe are at risk of dropping ont.

We propose a waiver related to 704 KAR 3:305 as demonstrated in Attachment 2.
Allow the district to tailor speéiﬁc subjects to student interests and the student's service plan.

For example, Student A is interested in becoming an auto mechanic. 'Why should Student A be
* required to pass content specific Algebra I theory if it does not relate to the student's personal
interest and career choice? Student A's math.course would be specific to math as it relates to an
internal combustion engine or math as it relates to the specific mechanic skills they want to

pursue.
All subjects, science, h'istory, efc. could be related specifically to at-risk stu'denf;’s interest.

The District continually analyzes data to identify gap groups and provide solutions to students in
that group. This is essential to enable all students to proceed at their own pace and succeed in =~
school. . . : S .

Our Goals and Objectives, summarized here, are detailed in Table 2 below-and indicats the _
direction of each school, These waivers address the ongoing needs of the district to continue to
push the boundaries of providing individualized education, anytime/anywhere, to every student
and to: ‘ '

Enable individualized education

Promote student responsibility

Increase student options for career choices
Increase options for college/career success

Provide students with the different delivery methods of instruction and allow students to
choose the delivery method that best fits their needs.

* & & ¢ o

The End of Education As We Know it 12




£t

H MOUY 3pA St uoRDINP3I JO puz 841

CF7 T Sedin 4]
UOMIRISIUIWPY "SLIID Ul {00] JUSLISSSSE SY) 35N
_ ‘S1oz3o |  puesield uosss| ysiyqnd 1o uSisap
0% siaqovsy | €10Z Alnf | poe oﬁ A9 9%0S 3 SSEAIAUT [[IM moam%oﬁma Byses ], Ol SIBYDES] JO 04, Y] SSBAIOU]
S 424104
*JOTBUIPIOO)) HOWUBASLY ‘o
SIo[aSUNOD nodox(y o1y ySnouy; wrerdoxd oy ozinn Afny | Swddosp jo SHE 18 91 OYM. SJUSPIYS
€107 , o 3 25013 0] Siuewraimbel uoEnprI3
0% UOHENSIUIIpPY ®ndny | -symered puw sjuspmis o) bﬁ:ﬁo&o oY} SjEOIIMUNUOT) | PSJEPUBLL 21B)S 01 ANIIQIXSL] MOV
m MWMMHMM% clor m«:ov:«m pue ﬂonomﬂ Sunedionred 103198 Fit 420D 4
0% HONRISHIpY 1sn8ny | -swered pue ﬁﬁwﬂm 01 bﬁnﬁoamo aY3 SjEOUNWIMO)) | UOHBAOUU] JO WOISSE)) ‘AT L'S
£F 43010 4
"5989B1D H_BEQEEH SUOLBOIILI0
[2A3] opBIZ/JUSILOD JUALN0
.aonm&oﬁmm A2} SPISING UOOnYSH ap1Acd 03
sieyoBa] sy mEEmcE PBIO0 pUB mmamoam&o& Ady @Eoﬁ '$12Y0B] MO[JE O] PUE S[BUOISS3y0Id
A POLIIS0 WIOL) S1IPAIS MO[]e
0% UONBLSIUIUIDY sndny m_muoﬁ%.woa aPIsING 103 msoamou:wsw nomsma 0} SUONEILYIPON UONEOIMSY HSIH
, YSISI9A0 ST .

StooraL croz | ¥° a8reyo oy hoﬁ%m 1838 UJ14 LONROINMIHIIO? ainsuy Ci £oP Y
0% COHBISIUIWDY sngny ‘sjusprys pue syusied o3 worzdo o ﬂmumnziﬁbo a8eyj0D) Ajrey 1oy woddng
ABojounpa], , T ApA1D 4

uonBLLIOF] sIApIIS fene .
Yoy wﬁ_uné mmmx azZj[un o} uondo Sunpo Emwm uonedios

SIatjoEa ],
: €107 _ mvﬁw\mﬂzoo uodn pamorie Bunye;
0g UonBNSI Py sndny cEESH 10J S3SSBIO AUIO mﬁn_ﬁ: SJUSPH)S asBaTOU] 1593 pajepuril o1els pus Suipunyg
1507) - Aaeg are(y 2a11R [0 9qrInSEaT (B0
aqIsuodsay uidag =

T 9IGR], ‘5941332[q Q) puE s[EoS)




¥T

31 moUY o S uoppanp3 fo pug syl

§'cH Sepap g

- mSm "WISISAS UOTIEN[EAS SPLMSIRIS

UOREnSTUIpY 70T JO Puo 213 AG 040} SSBAIONT (1M LUSISAS UOHBR[EAS M3U 2U} AQ pajenieas slom OYm

0% S1OY0ES] | AJenuel | Splmorels mou oY) AQ PAIER[EAS SISYDES) JO oFRuson | S13U0E3] JO ISQLUNU 3} 3SBAISUY

. $sE Stadio

(s0d)

S . oowd.u.m Ymoiny JeoISSoyOL g

TONERIRY | cr0e . "S10ZJ0 PUS 91 £q 9405 oswalout [ | 118 10 puens SLIIO @ spajout

0% SISHIRR], | JOQUISAON | SOJ W U0 $LIID SUIZhRn slojronps Jo sfeuealsy Ol SIOIZONPS JO 0, SY) ASBAIOUY

. o $P'sh Sty

. “Sunues] pus FUIYILI] WOOISSB[D

Sugordun suosioop oyew 01 spodas

978215 0} SI0TEOIPUT DOUBULIQLIDA

S : . A3 MalA O ANPON BIR(

Hensinupy “£10Z JO Pua o1 £q 94 (0] OF SSESIONI [ SApOW 19LISIQ 29 [00YOS S1f1 Pasn dALY

0% s1yora), | £107 AR BB 10L8I( 7P [00UOS st Burzifin sFejuacieg Ol SIOTEONIPS JO 0, 91} 9SBAIOU]

. § ‘It doamogy

uopEHsIIEpY L S "SJUDLLISSOSSE 212D 0} S[npow

e _ £10T JO pus 3t Aq 24001 oG ][4 o[npeut UMDY SS385Y 911 Pash aARY

0% Swyoea), | £107 ABIN . WPV $53sSY 9} SuZI[[n S19Y40es) JO o5eIusoieg Ol SIDYIBRL JO 84, B3 25BSION]
o 434112

OSLd cit odivH

m SN BLIO

. =ow§m§Ew< JO pua a1 E %€ 958310 =§ SLHD 01558008 Ajrep © 0] 552001 AjiBp Ylm S1840L] pue

0% steyoes] | 5107 Ang P SI9Y0ESY PR ‘syared quouEm Joo8muaniag | ‘siusied ‘sjuspms YO o oty aseazony

$'I3 S4avY

UORRLSIUIIPY . . ‘SLIO

¥iog "$10Z 30 pue o Aq 9467 aseatour [m Smddew y8noxy sdew wopnoLuno ajea1d

0% SIoyora], Krennep OUM. SIBLOES] JO %, SIf) ISBAIIUY

WAMOLLNG § 111D BMZHHN $15Y2es) JO Jegummnu oY T

T 7 -




ST

U Moy app sy uopponpg fo puz ayt

0SF758 | msoo opo,

CPET T S42a184

stedrourr "uoKEAOULY “UOTJBAOUL] JO JOLUSIY o1}

Teiouid Jo omsiI ay3 Jo mﬁom a1 nﬂﬁﬁooo& 01 Aresssoau (J4 | Jo speoB sy jusws|dur o £mssassu

000713 s1ayoea], | €10z Ang | o1p ut patedionred eary [jm s1oyora Je 107 ANf Ag | wuswudojeasp jeuoissayold ponpuon)
. 801008 JHWA-Y L B

UONBRSIUIPY Aq poansuamt se 30.9?@@ Aq somueyosu sFenJuey Jjo $FE IR Sty

JOLOSICY BHIR 93 UL 040 JO asearout Asustoygosd v JeHsIOUD ‘pdes podal jooyos

UORLSITIPY . . oy Ag poInSEOI 5B L 10T Ul %02

A . §2100§ | 01 Z10T W 042 %7 LHOI] §9SBOIDD

I dTdd-Y Aq um.ﬁmmos S8 $10Z/p7/s Aq sonipigesip | ded juswossiyor 2111 18 os sdnosd

8151089 YA STUSPNIS SPRIS Paft) SUCTUR SONRUISYIEWL | JUSPIHS [[B JO] JUSWOASIYDER SSBAIOUT

0Svs woossse[d | €107 Anf Ul 9457 JO 05BaI0M] Aduaronjoad v sjunsUOULB T[1# Alejuswusiy Aoy IojAg ],
. $'p 6T I SoAtDM

| ‘Bupures]

uogeHodsTeLL . P10z i0opus oWy slsymAue/otAug SoUByus

000°0V% wmsIg | £167 At \3 sessng asn bav 2 uo TJ-IAN [[BISUT [fA IOLNSICE SUL |- {[i JO1GSICT [00YDS Aoy IO[ABL
. CPECTH Sdvamyy

"UOHONISUT SOUBYUD

voREnSIIWpY 01 weysAs S 11D 21 Furzpn

T ‘SIOT Aq ,x,eoﬂ ‘ag SISHORS) JO 19qUINU 9} SSE2I0U}

0% swogoes] [ €10ZARIN | TIIM Euuwhm m HHHO oﬁ m uompmm_oﬁmm 9A1OR 1BUSEAY, | [[IM IOLASI(Y [ooUDS AumoD) Jo[he],




" RUBRIC Page 1, Bullet 2: The vision and mission superbly demonstrates a guide/support for-
innovation in student learning. ‘ '

This District of Innovation application will ask you to consider innovations which are not only
progressive, but are so outside the box, we just threw the box away. The key to remember is that
. these innovations will help students to become better learners, and that is where our focus for

~ these requests is directed. :

The Taylor County School District’s (TCSD) mission to provide an equal opportunity for ALL
children to reach their maximum potential can only be completely achieved as a Kentucky
District of Innovation. Our-nltimate vision (in the words of former Apple CEO Steve Jobs)
.centers on cteating “insanely great experiences™ for students allowing them to make the
intellectual and emotional connections required for success in the 21% century. The district
already utilizes Performance Based Education (PBE) to individualize instruction. This system of
teaching and learning, which challenges students based on academic ability rather than
chronological age, serves as the catalyst for innovation. '

Immovation statﬁs will allow TCSD to:

Fully implement anytime learning, anywhere

Fully utilize the District’s instructional and support network

Build on a comprehensive curriculum focused on the new common core
Increase the skill sets available which is vital for college and career readiness

* & ¢ @

~ After extensive research, preparation, and practice, special permissions are now watranted io
give our increasingly diverse district of learners the tools, technological skill set, and academic
prowess necessary for exemplary student accomplishment. : ' :

‘Today, Taylor County School District is the only fully-functioning Pre-K thru 12 PBE System in
Kentucky. Recent successes include four consecutive years with zero dropouts and overall
proficient status this year — one of only 35 in the Bluegrass. TCSD has made a paradigm shift
from the way education was delivered over the past 100 years to the way it will need to be
delivered in the future; those changes will continue with this District of Innovation designation.

“We are currently preparing students for jobs that don’t yet exist, using technologies that
haven't yer been invented; in order to solve problems we don’t even know are problems yet.”
(Shift Happens)

The Taylor County School District has three performance based schools. Taylor County
Elementary has the largest number of students under one roof in the State of Kentucky. All
buildings are connected with a fiber backbone that carries voice and data, which enables hi gh
speed wireless connectivity. All teachers have an iPad, computer, and an Internet Protocol (1P}
phone with voice mail. Also, all administrative offices are equipped with computers, laser
printers, and IP phones that allow connection between each classroom/office. Each classroom/
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office has access to Infinite Campus and Measure of Academic Progress (MAP), and utilizes the
databases to collect and organize student data. '

| Taylor County Schools Certified Staff

Classified Staff | Students
- Taylor County Elementary School (TCES) 30 86 | 1,191
Taylor County Middie School (TCMS) 35 46 625
Taylor County High School (TCHS) 60 40 876
' Total 175 1 2.678

In February 2013, Taylor County School District received a donation of over $1,000,000 in
technology, including smart boards, projectors, speakers, and other items which will enhance

student’s ability to leamn. This will allow the district to significantly increase technology options -

for students with disabilities, specifically those suffering from Autism and other communicative

- disabilities. '
. - Student _ Sound .
Active LCD Document | Response | Computer Systems in
| Sehoot | Boards Projeciors | Cameras Systems Labs classroom |
' ALL ALL ALL ALL o
TCES' . Classes Classes - Classes Classes 3 with 89 . 0
| AL ALL ALL ALL = : 3
TCMS Classes Classes | Clagses .Classes | 3 Wﬁh 4 19
| e 1 ALL ALL ALL ALL .
TCHS Classes Classes ‘Classes - Classes 8 with 174 23
| 1 ALL ALL CALL ALL .
Total Classes | Classes Classes | Classes | 470354 2
| Current Flipped Classrooms Class Total Students
Elementary - Math 1-4 - 93
Middle Pre-Algebra 87
High Algebral 107
Total 287

“Taylor Made Eduecation” is the goal of Taylor County School District as we prepare all students
to be successful in the future. This preparation requires a number of custom programs which
enable the district to adapt-to meet the needs of all students, to meet them where they are in their

~ The End of Education As We Know it
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educatmn and life journey, and to give them the tools, technology, skills, creative thinking and
problem-solving abilities to succeed throughout their lives.(See Table 5)

Review of the Requested Waivers:

Waiver #1: Fanding and state mandated test taking allowed upon course/grade completion.

Imagine an environment where students can learn anytime and anywhere and where districts are
. funded for completion of a subject or credit, not based on Average Daily Attendance (ADA).

_ Students will utilize technology, anytime and anywhere o access a mytiad of digital common

core classes, submit required assignments, demonstrate proficiency on established exit criteria

and students will complete all state mandated fests (K-PREP and EOC) as they complets the
subject or grade from K-12, or 12,5 years of funding.

Cumrent regulations penalize school district funding for allowing early graduation or grade

completion. The district requests funding be based on completion of subjects/grades. Funding

can be used as an incentive fo encourage schools to facilitate the self-paced completmn ofa

rigorous and relevant curriculum that moves students through their school experience onto a -
college/carcer environment.

“This request asks that the equivalent of twelve and one-half (12 5) years of funding for a student
" be paid to the district when he/she complctcs all reqmrements and i is allowed to accelerate or
- graduate early. :

Waiver #2: Support for Early College
" Enable students to utifize KEES funds 1o pay for early college oredit classes.

‘e Lack of fundmg remains a s;gmf' icant obstacle for students to overcome when wantzng to
take college classes, '
» This district currently offers college courses for $50 per hour as compared to $300 ] per
hour when students enroll in a post-secondary environment.
Encourages all stidents, espécially low income, to begin their college expenence
s The District will establish a- student loan account to be reimbursed from KEES money o
" earned.

Waiver #3: EPSB Certification Modifications to allow credits from certified professionals
and to allow teachers to provide instruction ontside their eurrent conient/grade level
certifications : :

Enable career-certified professionals to teach students career/irade-ready courses for credit.
These classes will be career driven instead of text book driven and will provide the individual
‘education necessary to prevent drop-outs and cater to the interest of the individual student.

. The End of Education As We Know It 18




Taylor County School District requests the following changes to KRS 161.048 {Attachment #2),
‘which will (with KDE approval) enable the district to choose qualified individuals to teach students
courses not currently offered in the district,

® & » 3 @

Change the required years of experience to 5; or

Documented exceptional work experience or training; or

A minimum of a 2 year technical degree from an accredited vocational school; or
A technical degree with a cumulative GPA of 2.5 on a 4 point scale; and

The candidate will not be required to participate in the teacher internship program.

Waiver #4: 8.T.E.M. Classroom of Innovation

“Sort af back to the one room schoolhouse, but with rocket boosters attached”
Roger Cook, 1/26/13

Taylor County School District will expand Individualized Student Leammg to allow multi-age
self-paced classrooms, with individualized learning stations where students learn standards at
 their own pace. Once learning has occurred, assessment is vital to provide immediate feedback

to determine level of proficiency. State mandated student assessment will be glven upon
complcuon of content. :

Teachers will be selected oniy aﬁer volunteenng to teach the class and will not be ’oound by thelr

- current grade/content level certifications, ag requested in Waiver #3.

Classroom of Innovatwn Descrlptlon.
1 class of 48 students with 2 teachers per class (with potential to expaud)

Students will utilize multiple methods o accomphsh mastery of standards, including but
- not limited to: :

Teacher Faclhtated Learning, Teachers provide student guidance in the completion of
individual learning plans.
Peer Tutoring. This scenario provides an excellent opportumty for students fo tutor and

leatn from other students. B
Digital Learning. Students will utilize computer based instruction through teacher

-produced videos, Carnegie, and Khan Academy.

Project Group. Students will complete culminating projects, using critical thmkmg
skills to solve real world problems,

Waiver #5: AHow flexibility fo state mandated graduation requirements for those students

who are at risk of dropping out.

Allow the district to tailor specific subjects to student interests and the student's service plan.

The End of Education As We Know It




For example, Student A is interested in becoming an auto mechanic, Why should Student A be
required to pass content specific Algebra theory if it does not relate to the student’s personal
inferest and career choice? Student A’s math course would be specific to math as it relates to an
internal combustion engine or math as it relates to the specific mechanic skills they want to
prrsue.

‘All subjects, science, history, ete. could be related specifically 1o at-risk student’s interest.

| ‘The End of Education As We Know It
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- RUBRIC Page 1, Bullet 3: The plan thoroughly and effectively demonstrates q process that
has identified gaps between expectations for student learning and student performance.

Process to Identify Gaps

Formative Assessments Summative Assessments Analysis

MAP : End of Course (EOC) Early Releage Friday
Common Assessments KPrep __| Professional Development
Regular Classroom Assessments | EPAS . Student data analysis
Teacher Observations e ' Instructional Adjusiments
Results:

Reading performance continues to create an achievement gap for Taylor. County Elementary
School. Students currently perform at the following levels as compared fo the state average.
TCSD intends to use the Professional Development/Early Release Friday (ERF) to analyze

“ student data to develop plans to strengthen student achievement (Table 9, page 59).

% Novice ~ % Apprentice |- % Proficient | % Distinguished %P&D

B District | State |District | State | District | Stafe | District| State | District] State
Elem. 267 | 263 | 265 | 257 | 335 | 314 | 133 | 166 | 467 | 48
3Grade | 29.1 | 247 | 242 | 258 | 379 | 322 | 88 | 172 | 46.7 | 492

*Source 2011-2012 School Report Card

Reading ‘pérformancé for males at Taylor County Middle School continues to create an
achievement gap. When compared to data from females in the same grade, the gap is-evident,

- Waivers requested in this application will further allow the district to provide reading options

- which interest the students and relate to their individualized education plan.

% Novice % nti'cg: % Proficient %Diin ished __%P&D
Dishict! State [FDRHICH] State [EDRHIE [DiSHIGH| State [FDRNIER| State
b o _ 2 167 [ueie] as

Ao

Males
Females |2

7" grade =
Males
Females f

Females [0

et
ool Report Card
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Social Studies scores indicate an achievement gap for students at Taylor County High School.
Students currently perform at the following levels as compared to the state average.

% Novice Yo Apprentice % Proﬁcient- % Distingnished %P&D

District | - State | District | State '| District | State | District | State | District | State

HS 59.1 374 22,6 23.1 -15.1 264 4 32 | 131 183 39.5

*Source 2011-2012 School Report Card

This District of Innovation application will allow the uﬁi:zatxon of waivers to enable the distriet
to fully implement individualized education.

- Closing gaps between the school scores and state averages is a beginning point. The district will
deliver instruction using the waiver requests in this application to propel the district well above
state averages.

RUBRIC Page 1, Bullet 4: E&cﬁlicit{v explains lrow innovation status will ensure a greater
{evel of success for student learning. :

*..this reality where students are going 1o a place and they're
learning from videos and exercises and getting feedback, you |
start to realize...they can all learn at their own pace now and as
soon as you make that .ome assumption that every student can
learn at their own pace,. master concepts and move on and kind
of build a scaffold, it acrually allows you to rethink every aspect
of the education system. You no longer have to group kids by age
based cohorts, you no longer have to have d teacher in the front |
of the room giving a lecture...no longer have to have all the desks |
pointed in the same direction, yoy 1o longer have to have
teachers sepamte ﬁ-om each other

. Saiman Khan
_' Microsoft CEO’S Summzt In.novatlon in Educatzon

Taylor County Sehool District, with assistance from KDE, has removed many barriers which
prevent student learning and enable students to move through the education process at their own
pace.

The Funding and state mandated test taking allowed upon course/grade completion waiver
will enable students to complete assignments, progress through the curriculum accomplishing
standards at their own pace, at times which fit their schedule, and helps eliminate barriers created
by unusual lifestyle circumstances. These circumstances include, but are not limited-to,
generational poverty, geography, and economics.
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The Support for Early College waiver will allow students to begin college level classes with
the suppost network to address the cognitive, physical, emotional, and social needs of post-
secondary students. The waiver allows students to more efficiently utilize KEES funds upon
completion of secondary standards. It should be noted TCSD, through a partnership with
Campbellsville University, provides a reduced rate ({ $50 per hour) for college classes as

" . compared to standard rates ($300).

The EPSB Certification Modifications to aliow crediis from certified professionals and to
allow teachers to provide instruction outside their current content/grade level certifications
waiver will allow us to better utilize industry professionals and infuse our curriculum with the

- nuances of the world-of-work. Industry professionals can connect the dots between soft skills
and technical skills as students develop an understanding of how to be truly productive on the job
site (e.g., time maunagement, completing continuous education opportunities, earning promotions,
etc.).

The S.T.E.M. Classroom of Innovation provides students the opportunity to leam at their pace,
in theit style of learning with immediate feedback and assessment. Program adjustments will be
made based on the level of mastery of students

The Allow ﬂexxbxhty to state mandafed graduatmn requirements for those students who are
at risk of dropping out waiver will allow the district enhanced abihty 1o meet student needs and
_-continue the 0% dropout rate at the schoo! :

The goal-of the entire proposal is to individualize stiident learning, enable students o take
responsibility for their education, and provide the technology and opportunities necessary to
allow that individualization.

RUBRIC Page 1, Bullet 5: High level of ‘participation and engftgement from all stakeholders
(students, parents, teachers, professional orgamzatmns, community, administration, and
. baard)

The development of a plan for this application was a collaborative effort which began with the
District Level Team (DLT) (Table 4, below) members attending the Innovation Conference

* hosted by the Kentucky Depariment of Education in November 0£2012. The DLT learned about
- the upcoming School of Inmovation application process and identified key strategies which might
be the focus of the distriet’s apphcatlon '

The innovation process was developed using input from the Readiness for Innovation Self
Assessment, school administration, teachers, students, members of business and industry, and the
community as a whole (see Letters of Support, Attachment 3). The process began with a series
of meetings at the school level where a group, composed of school administration, teachers, and
principals, met fo discuss the District of Innovation process, recommended strategies which
could ensure a successful application, and made selections for the DLT and School Level Team
(SLT) (Table 4).
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On December 19, 2012, the Campbellsville Rotary Club and Taylor County School District

. hosted David Cook, Director of Innovation and Partner Engagement for a Rotary Luncheon to

discuss the District of Innovation Program. Rotarians, who represent many key stakeholders in
the community, attended and provided quesﬁons and feedback to Mr. Cook.

. TCSD utilizes the Central Kentucky School/thsmess Partnershlp to gain input from business and
industty professionals throughout the region. The partaership enables the school to provide
Oppartumﬁes and education for students which prepares them for the employment opportunities
in-our community. _

The District Parent Advisory Council (DPAC) is a quarterly opportunity for parents to meet with.
the superintendent, school administration, and faculty and staff to dlscuss current issues. The
opportunity allows feedback from all parties.

* Site Based Decision Making Counclls from all three schools have met to discuss the application;
minutes are in Attachment #5,

SLT members were selected fo represent a cross-section of content areas and were charged with
. discussing the application in their Early Release Friday meetings to identify areas which could
enhance thexr instruction, :

In order-to maximize teacher/student input in the development of their application, Taylor -
County High School Principal, Mr. Charles Higdon, devised a competition and student.
assignment for everyone at the high school Mr. Higdon sent an emaﬂ to the Enghsh teachers:
stating the following: :

“English Teachers: Ineed your help with an on-demand wrzfmg profect aimed at

' gaining student input for the classrooms of innovation. Cur district/school is
looking for frameworks for innavative classroom settings. -1 challenge students to
write something telling our administrators how they think the utopian classroom
structure would look for them, (outside the box, but realistic). They will need to
have in their mind that the requived content standards must be covered in their

_ derived seltings, along with a system 10 show mastery of the standards in order
Jor students to gain credit for the course. I don’t want to.put many more limits
on'this request, as I fear that I may limit their creativity. The submissions will be
Judged by the school administrators and $100.00 will be awarded 1o the top
choice and a drawing for another $100 from the other eligible entries.”

Soliciting input is a district trademark. We utilize the {alents of our students and faculty to create
solutions to problems. The idea also illustrates the confidence the administration has in the
* creative ability of our students and the value we place on their input (Attachment #4),

The following is a sample of the writing entries; the two samples referenced here are attached in
Attachment 4 in full. :
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“...it Is no secret that as humans we are afl unique,
which logically insinuates that the way students
learn best is unique 1o the individual. ... The issue,
however, is that teachers are forced to cover

| specific topics each day for the sake of staying on
schedule. While one toplc may be faught via lab
experiments that appeal to visual learners, what
about those who learn best by reading-or _
contextual learners? When students are forced to
learn fopics via methods that simply do not work

- | Jor them, this is where dmowledge reiention, or the

lack thereof, becomes a problem.”
S Y

“The perfect classroom is no longer a dream; we
now have the opportunities to see the vision of this
learning environment in front of us and we now
have a clear picture of how to create such an
environment jor studemts. For there to be
perfection there must be hard work from students
and from teachers, pushing each other to become
better, well-rounded parts to a well-oiled machine
that will fuel the working foree of later years.
Technology is a key aspect, but 1o strive to become
as great as possible must also be in the equation. "

- On February 1, 2013, members of the District Leadership Team (DLT) met with the TCES
School Leadership Team (SLT) to discuss strategies for the application.

Design Team, Table 4.
Design Team Member Roles/Responsibilities
DLT Development of the DOT Application

Roger Cook, Superintendent
Susan Kilby, Asst. Superintendent
| Troy Benningfield, Inst. Sup.
Charles Higdon, HS Principal
‘Tony Jewell, MS Principal

.| Donna Williams, ES Principal

| Jeffrey Schubmann, Grants
Shannon Cox, KEA Rep.

't Communication of plan to stakeholders

Approval of Plan by Board of Education
Approval of Plan by SBDM

| SLT: HighSchool .

| Charles Higdon, HIS Principal
DiAnne Harris, Asst. Principal
Scoft Franklin, Asst. Principal =

Identification of current batriers at HS

*| Identification of solutions to barriers

Soliciting input from teachers and staff

| SLT: Middle School ,
Tony Jewell, MS Principal
Holly Westbrook, Teacher
Sherry Botkin, Teacher
Mazrgaret Collison, Tedcher
Becky Bailey, Teacher
Lori Christy, Teacher

Tim Woed, Teacher

Lisa Richerson, Teacher

Identification of current barriers at MS
Identification of solutions to bartiers
Soliciting input from teachers and staff
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SLT: Elementary School
Donna Williams, Principal
Brandi McCubbin, Teacher
Emma Hardesty, Teacher
Melissa Collison, Teacher
Lisa Amold, Teacher

Shea Poff, Teacher

Tonya Del.aGarza, Teacher
Patty Brockman, Teacher
Jackie Sapp, Teacher
Tonya Rogers, Teacher
Kim Shofner, Teacher
Gail Pippin, Teacher

Identification of current barriers at ES.
Identification of solutions to barriers
Soliciting input from teachers and staff

- RUBRIC Page 1, Bullet 6: Effectively it{ent:_'ﬁe.é and justifies need for waivers.

The waivers, as identified and justified under Rubric Page 1, Bullet 1, will enable the district to:

" o 0

Fully implement anytime learning, anywhere

Fully utilize the District’s instructional and support network

Build on a comprehensive curriculum focused on the new common core
Increase the skill sets available which is vital for college and caréer readiness

As shown in Table 1, below, the waivers present a student focused justification becaiiée they are
student centered and were developed to remove barriers students encounter in their education,

of Inngvations/Waiver Reguests, Table 1,

Summa
Waivers Description _ Purpose
Waiver | Funding and state mandated test taking | Bssential for individual leamning plans and mimics
#1| allowed upon course/grade completion. | the “real world” where work and college are
: o : + | completed outside traditional hours.
Waiver | Support for Early College Enables all students, regardless of income, to begin
#2 e s preparing for and completing their college work. -
Waiver | EPSB Certification Modifications to Prepai'es students with experiences, critical
#3 | allow credits from certified - thinking skills, and soft skills that employers are
professionals and to allow teachers to searching for.
provide instruction outside their current
content/grade level certifications
Waiver | 5.T.E.M. Classroom of Innovation Will atlow the district to assess based on standards
#4 mastered rather than Infinite Campus (IC)
_ _ classification. .
Waiver | Allow ﬂexibiiity to state mandated Allow the district to tailor specific subjects to
#3 .| graduation requirements for those student interests and the student's service plan,

students who are at risk of dropping out
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INNOVATIVE DESIGN COMPONENTS

RUBRIC Page 2, Bullet 1 Exceptionally and accurately identifies innovative programs,

nodels or strategles which readily support innovation, bused on principles of innovation, and

- student Immmg.

These innovation requests have been sslected to enhance the programs already put info place by

the district (Table 5). The district has carefully reviewed the Principles of Inmovation (as

principles.

Personalized Learmng Data-driven framework will set goals, assess pro grams, and ensure

students receive support systems

* Waiver #1: Funding and state mandated test taking allowed upon course/grade
completion.
Waiver #2: Support for Early College
Waiver #3: EPSB Certification Modifications to allow credits from certified

" professionals and to allow teachers to prowde instruction outgide theit’ current '

‘content/grade level certifications

_ Waiver #4: S.T.EM. Classroom of Innovation _

- o Waiver #5: Allow flexibility to state mandated graduation requzremenls for those
students who are at risk of droppmg out :

Comprehenswe System of Learning Supports Services whlch address social, emotional,
physmal and cognitive development for all students.

. Wa1ver #1: Funding and state mandated test takmg allowed upon coursel grade -

completion.
»  Waiver #2: Support for Early College

- » "Waiver #3: EPSB Ceriification Modifications to allow credxts from certzﬁed _

professionals and to aliow teachers to provide instruciion outside their current
" content/grade level certifications - ‘

Waiver #4: S.T.EM. Classroom of Innovation
Waiver #5: Allow flexibility to state mandated graduation requirements for those
students who are at risk of dropping out

- outlined by the Kentucky Department of Education website) and has aligned our request te those

World cIass knowledge and skllls Goals which ensure that students are prepared for a gIobaIiy

orlcnted world,

e  Waiver #1: Funding and state mandated test taking allowed upon course/grade
completion.
Waiver #2: Support for Early College _
Waiver #3: EPSB Certification Modifications to allow credits from certified
professionals and to allow teachers to provide instruction outside the1r current
_content/grade Ievel certifications
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»  Waiver #4: S.T.EM. Classroom of Innovation
» Waiver #5.- Allow flexibility to state mandated graduation requirements for those
students who are at risk of dropping out

Performance-based Iearnmg Students in the center of the learning process. ..ensuring mastery
Iearning based on high, ¢lear, and commonly-shared expectations.
* Waiver #1: Funding and state mandated fest taking allowed upon course/grade
completion.
»  Waiver #4: S.T.EM. Classroom of Jnnovation
» Waiver #5: Allow flexibility fo state mandated graduation requirements for those
students who are at risk of dropping out

~ Anytime, everywhere opportunities.

~® Waiver #1: Funding and state mandated test taking allowed upon course/grade

completion. _ .

» Waiver #2: Support for Early College

»  Waiver #3: EPSB Certification Modifications to allow credits from certified
professionals and to allow teachers to provide instruction outsxde their current
content/grade level certifications
‘Waiver #4: S.T.E.M. Classroom of Innovation

»  Waiver #5: "Allow flexibility to state mandated graduatlon requlremcnts for those

- students who are at risk of dropping out

. Authentic student voice: Deeper engagement of students dlractmg and owning their leaming and
‘sharing this experlence with peers. /

»  Waiver #3; EPSB Certification Modifications to allow credits from certified
professionals and to allow teachers to provide instruction outside their current
content/grade level certifications

s Waiver #4: S.T.E.M. Classroom of Innovatlon
Waiver #5: Allow flexibility to state mandated graduation reqmrements for those
students who are at risk of droppmg out

The exxstmg innovations at Taylor County School District (Table 5) will complement all of these
Principles of Innovation and combine fo provide enhanced learning opportumtnes “Taylor
- Made” for our students.” :

RUBRIC Page 2, Bullet 2: Plan comprehensively describes how the innovative program,
model or strategies will improve learning for students,

* The goal of the entire proposal is to individualize student learning, enable students to take
responsibility for their education, and provide the technology and opportumties necessary to
allow that individualization. Table 1, Summary of Innovations/Waiver Requests shows how
learning for students wzll improve. :
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‘Table 2 shows how the goals which can be obtained from this project will enable student
. academic improvement, as well as a teacher’s ability to track student progress and align course
work with the a student’s individual education plan.

Funding and state mandated test taking allowed upon course/grade completion will enable

students to complete assignments, and progress through the curriculum accomplishing standards

at their own pace, at times which fit their schedule. This request will enable studenis to take

assessments as they finish course work, when the content has just been learned and the stodents

are best able to apply the material. Currently students who are accelerated cannot take tests

when they finish their class and oftentimes must wait weeks or months. Providing state

mandated tests following course completion gives a better determination of knowledge retention ,
-and further justifies the decision to accelerate. -

The Support for Early College waiver will allow students to begin college level classes with
‘he support network to address the cognitive, physical, emotional, financial, and social needs of
post-secondary students. :

The EPSB Certification Modifications to allow credits from certified professionals and to
allow teachers to provide instruction outside their current content/grade level certifications -
waiver will allow us to better utilize industry professionals and infuse our curriculum with the
nuances of the world-of-work. This waiver will allow the district to further customize education
by selecting instructors based on the needs of students. The waiver will further allow students to
experience work in any area to make a sound determination of their future path in life.

The 8.T.E.M. Classreom of Innovation provides students an opportunity to learn at their pace,
in their style of learning with immediate feedback and assessment. Yroproved student learning

- will come from students identifying the way they prefer to learn when a number of options are
,presented to them. This classroom will further customize their education as well as make thém
responsible for the method they choose, Taking ownership of their education, and for their
decisions; will improve student learning. - ' ~

- The Allow flexibility to state mandated graduation requirements for those studenis who are
at risk of dropping out waiver will allow the district enhanced ability to meet student needs and
continue the 0% dropout rate at the school. Customized education is essential for students at risk
of dropping out. This waiver will allow the district to focus students’ attention on coursework
which is relevant to their future career or interests, leading to increased student learning. ‘

. The goal of the entire proposal is to individualize student learning, enable students to take
responsibility for their education, and provide the technology and opporfunities. necessary to
“allow that individualization. . ‘ '

RUBRIC Page 2, Bullet 3: Plan thoroughly and clearly explains how identified strategies will
lead fo students who are better prepared for success in life and work.

- Innovations in this application will enable students to customize their education. Identified
strategies also enable teachers to more closely interact with their students and achieve the best
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environment for the students and teachers. Student coursework will be specifically targeted to
meet the peeds of college and career readiness.

Funding and state mandated test taking allowed upon course/grade completion

trains students to become lifelong learners. Students will break the mold of 8:00 a.m. to 3:00
p-m. learning and adapt to a model which better simulates real life. The waiver promotes self
paced and self motivated learning which resuits in not Just the aequisition of knowledge but a
. skill set which translates into twenty-first centuty success. '

Support for Early College introduces college early in a student’s life, jump starting their
motivation/desire to suceeed and providing confidence they are prepared for higher levels of
- education, ) '

EPSB Certification Modifications to allow eredits from certified professionals and to allow
feachers fo provide instruction outside their current content/grade level certifications

will allow a more comprehensive course of work for students, enabling the district to provide
instruction in areas where a certified instructor is not available.

S.T.E.M. C_Ia's;sroom of Innevation allows students to complete state mandated assessments
_ upon completion of course work and will ensure validity,

* Allow flexibility to state mandated graduation requirements for those sindents who are at _ ‘
risk of dropping out will provide students with increased options for content knowledge
specific to their individual leaining plan, : - o

Students are able to dictate the path they choose regarding subject areas in which they want to

focus which is aligned-with their career path and will enable them to prepare for college or
career. '

The U.S. Depariment of Labor estimates that today’s learners will have 10 to 14 jobs by age 38,

. Students are prepared for college and career because the time they learn best may also be the
time they are the most productive at work. For example: ‘

Bosley cannot make it to school at 8:00 a.m. because he stays up late at night focused on
his homework and video games. When Bosley does arrive on time he isn’t focused and
- muddles through the entire morwing portion of the day. Between 9:00 p.m. and 2:00 am,
Bosley is able to review his classes online and complete his assignments which are
submilted electronically and waiting for the teacher the next day. Bosley will have
identified an essential caveer ready skill: When am I most productive? Bosley can then
enter the workforce with the understanding that, af least af this point in his life, he has
the highest likelihood of success as an emplaoyee if he works second or third shift. Bosley
can narrow his job searches fo positions which would enable him to work during these
times. He will also have the high school experience necessary to accurately explain this
to a potential employer who can adapt the workload to Bosley’s most productive iime.
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Through the use of the comiputér and Internet, Bosley is essentially telecommuting to school. In
recent years the number of employees who telecommute has increased dramatically. According

to the following charts:

The number of workers telecommuting from 2005 to 2011 averaged 2.64 million per year.
With the exception of the Federal Government all other sectors continue to see growth in the

number of employees who telecommute. The Federal Government does have the highest

. mumber of total telecommuters at 5%. ~
- Companies see irregular growth in the number of telecommuters, but no decline.

How many employees telecommute? (updated October 2012)

Telework Growth ‘ . .

Multi-Year 2005102011 2006102011} 20070 2011] 2008to2011] 200%9ic 201412010 to 2011
For Profit Organizations 62.6% 39.4% 27.2% 10.5% 7.3% 4.5%
Noh Profit Organizations B5.0% 34.3% 28.3% 17.1% 7.49% 4.5%
Local Goverhment 66.9% 51.5% 35.3% 1B.6% 8.8% 7.8%:
State Government 114.0% 54.6% 37.3% 20, 7% - 14.1%, 4.7%
Fed Government . 424.4% -L.7% ' 7.8% 0.8% 3.4% «5.0%
_Total Tefework Growth | 73.0% 37.1%1 _ 37.29%) . 11.4%] B5% . 4.1%

: Source: www.teIewarb'esearchnetworkcom/telecommuting—sz‘aﬁstics

Flexibility with scheduling is essential to enable students to determine the when, where, who,
what, and how of their education.Determining this will not only allow then to be successful in
school, but will help them identify the unique characteristics necessary to be successful in their -
career or college. c '

In a survey produced for this application, Analysis of Student Leaming Times (Attachment #5),
the last question was an open-ended essay, “If you could change anything at the school (within
reason) what would it be?” There were 202 responses from Elementary, Middle, and High

- School students dealing with issues such as learning times, school lunch, teacher/student

aftitudes, buildings, etc. The following represents a few of the many responses:

if school was from nine to five kids wouldn’t be as tired or late. :

And 1 would also fike if school started at 9:00 to 5:00 because kids wouldn’t be as fired and they won'tbe |
late for school and the sun would be shining instead of driving in the dark in the morning. :

I'would have them change our schednle. ..and we should be able fo go to school later so students could
have enough time to actually get enough sleep. :

11 wouldn’t change anything because I like it the way it is.

Coming to school fater so we could get more sleep

Timé to come to'schoo! (11:00 specifically)

The idea of learning content just for the sole purpose of passing a test. Make learning more of a hands on
lesson, which applies to real life situations.

Starting school at 10 where I could be more awake for my classes.

Start school at 10 am and finish at 2 pm

Also have school start at 9 am and end at 3:30 pm

I would change the length of the school day, making it Tonger. T feo] like at parts of the day I’'m simply
walting; shorter classes may be more efficient.
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- The district must not only expose students to different types of careers, we must help students

identify; - '

WHEN are they. productive?

WHERE are they productive?

WHAT skills and interests do they possess which will make them productive?
HOW are they productive? :

WHO motivates them to be productive?

* & & 9 @

Identification of learning styles through individualized education will enable students to identify |
the unique characteristics which make them well suited for specific employment positions and
help them ideniify their own when, where, what, how, and who.

In order to prepare students to compete in the global econorny, the district must provide students '
access to a broad spectrum of rigorous course offerings meant to prepare the student for career or
college. Experts from outside the school are acutely aware of the soft skills necessary for

students entering the job market. As a District of Innovation, the EPSB Certification
Modifications to allow credits from cettified professionals and to allow teachers to provide _
instruction outside their current content/grade 16vel Certifications waiver and Allow flexibility to -
state mandated graduation requirerents for those students who are at risk of dropping out

waivers requested in this application will allow the district to-offer classes which would not
“otherwise be available utilizing the skills and knowledge of outside experts. -

. For example:

A student who is interested in becoming a diesel mechanic can take math as it relates to
Juel consumption of a diesel motor. The student con take history as it relates to Rudolph
Diesel, who created the diesel motor, and the student can take other courses in his/her
JSield of interest, diesel mechanics. The student can learn from the school’s two diesel
mechanics, working on school bus motors and systems in a real world atmosphere.

RUBRIC Pdge 2, Bullet 4: Goals and expectéd outcomes for the stmtegy‘_dre significantly
supported by innovation, . ' ' |

Tayior Cbunty School Distriét profnotes innovation throﬁgh: -

Pre-K thru 12 Performance Based Education
Zero percent dropout rate for four years
Individualized education for all students . .
Use of the CIITS system for student/classroom management

The goals and outcomes, as seen in Table 2, for this application must be innovative in order to
provide the best learning opportunities available for our students.

Tables 1 and 5 further illustrates the outside-the-box thinking which was necessary to formulate
* these innovative ideas. - : '
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- RUBRIC Page 2, Bullet 5: Ientified strategies, models, and/or programs reflect a sirong
connection {0 current district initiafives. .

“Education used to be delivered using ihe Jeed lot mentality. Students were put in a feed loy,
they were delivered content, and they were expected to learn it. They never left the feed lot
and never ate any different food. Changes at Taylor County School Disirict allowed students
t0 leave the feedlot and move around the field, exploring, learning, and trying different foods,
The use of technology removes the fences, and allows them to move anywhere in the world
they want” :
' Bill Sanders, Q104 Radio Reporter (24 January 2013)

Education must continuously evolve and improve if the district is going to continue to educate
student leaders which leave the school college and career ready. Students must not orily have the
educational knowledge, they must be prepared with soft skills, interpersonal skills, and creative
thinking abilities which enable them to excel. . :

The attitude of “continuous improvement”, as evidenced in Table 5, percolates throughout
Taylor County School District and enables the district to effectively implement changes. The
teachers, administration, students, and parents, have embraced change many times because they
believe in the vision of the school and realize it is necessary for continuous improvement.

The largest change in the last four years occurred when the Board of Education and .
* Superintendent Roger Cook implemented PBE in the Taylor County School District. In Fall
2009, the Board passed policy which implemented three requirements: '

) . No zeros'
& No failures
- = No students held back

Taylor County School District is a participant in the recently awarded Race to the Top District
Competition. The district was highlighted throughout the application due to its innovative °

. -approach 1o delivering education. Specifically the grant funds opportunities to implement

- Performance Based Education and Personalized Learning, both of which are based, in part, on -
the Taylor County School District model. ' - ' : :

Taylor County School District is enhancing wi-fi availability for our students with the soon to be
. released iLEARN Bus. The iLEARN (Leading Education Around Rural Neighborhoods) Bus is
- amobile computer lab which will travel throughout the county when school is nof in session to
provide computers and Internet access to students and parents.

The ILEARN Bus will provide a valuable opportunity for students and parents to interact. Often
times it may be the parents Jearning from the students how to process the volumes of information
on the Internet, Parents searching for employment can utilize the bus to develop their resume

- and apply for positions. One goal of providing the bus is to help parents recognize the cost to
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have Internet and a computer at their home is small compared to the improvement it can make in
their child’s education.

Taylor County School District has implemented these changes and is progressing toward the next

level of innovative education which is “Taylor Made” for every student. Employees and parents -
~ are encouraged to provide input for improvements which will increase student success and
achievement.
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‘STUDENT SERVICE PLAN

RUBRIC Page 3, Bullet 1: C‘[ear{p and specifically communicates the total number of students being serviced b p
- fhe propesed innovation plan. : '

" RUBRIC Page 3, Bullet 2: Clearly and specifically comnmnicates the grade levels of the students serviced by the
proposed plan. : :

RUBRIC Page 3, Bullet 3: Com;im!zer:sx‘ve{'y and systematically provides service for a variety of students {orade
“level or special population). 7 : : — ,

RUBRIC Page 3, Bullet 4: Excepiionally reflects a commitment to equity and demonstrates an appreciation for
diversify, .

The Student Service Plan, Table 6 below, is designed to provide an accurate number of students
who will be impacted by the ongoing and potential innovations in the district,

School Total Students Free/Reduced Lunch ECE Students
TCES 1183 . 66.36% 145

.| TCMS | _ 872 © 51.61% - 59
TCHS _ 623 34.90% 75

‘Waiver #1: Funding and state méndated fest taking allowed upon course/grade completion,
Waiver #3: EPSB Certification Modifications to allow credits from certified professionals and to -
allow teachers to provide instruction outside their current content/grade level certifications

Al1 2,678 students will be impacted by this project. I
- SES: : 2,678 students X 58.89% Free/Reduced Lunch =1,577 students

Race/Ethnicity 2,678 students X 4.3% Diversity =115 Students
Gender . 2,678 students X 49% Male = 1,312 male students

e 2,678 students X 51% Female = 1,366 female students- .
Disability - 2,678 students X 10% Disability = 268 students with disabilities
. "Waiver #2: Support for Early College : - -
The primary focus of this innovation is to empower lower income students and families to take
advantage of opportunities to experience college culture, set higher expectations for themselves,
- and provide rigorous experience which prepare them and give them self confidence for future

full time college. R ' | ' o '
~ Total number of students impacted will be 792.
SES: - 792 students
Race/Ethnicity 792 students X 4.3% Diversity = 34
Gender . 792 students X 49% Male = 388 male students

792 students X 51% Female = 404 female students

Disability 792 students X 10% Disability = 79 students with disabilities
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Waiver #4: S.T.E.M: Classroom of Innovation :
This innovation will be comprised of one class of 48 studenis /

SES: - 48 students X 58.89% Free/Reduced Lunch = 28 students
Race/Bthnicity 48 students X 4.3% Diversity =@Pstudents

Gender 48 students X 49% Male = 24 male students

g : ' 48 students X 51% Female = 25 female students

Disabi_]ily 48 students X 10% Disability =@students with disabilities
Waiver #5: Allow flexibility to state mandated graduation requlrements for those students who
are at risk of dropping out

Total number of students impacted wilf be 876,

SES: , 876 students X 58.89% Free/Reduced Lunch = 516 students
Race/Bthnicity = 876 students X 4.3% Diversity = 38 students
_Gender | 876 studenis X 49% Male = 429 male students

: 876 students X 51% Female = 447 female students

Disability 876 students X 10% Disability = 88 students with disabilities

Long Term Timeline

" In order to continue deploying the current innovations at Taylor County School District, as well

- as those requested in this apphcahon, it is essential that the district develop a long range plan.

- The plan has an end goal in mind and a series of logical steps which enable the district to artive
at its desﬂnanon ina txmely mapner with contmued mcreases in student learnmg -

The following table briefly describes how the vision will be 1mplemented over a longer time

period than the timeline to follow and deals directly with the vision of where the school will be _-

and the types of delivery methods which will be utilized.

3 Years " | The disirict wilf continue o Jead the state in the number of teachers, administration,
| students, and parents utilizing the CIITS system and will continue to hold its place as
| the model for CIITS implementation. - " :

' 'The iPad mitiative will provide a 1:1 ratio in the Middle School (as now exists in Hs).
Construction of the new high schoo! will be-cempleted _

Begin construction of the new Prilﬁary Center and Performance Based Campus

" .| Thedistrict will have in place commutﬁty members who enable EPSB Certification-
Modifications to allow credits from certified professionals and to allow teachers to
provide instruction outside their current content/grade level certifications daily and the

course offerings in the high and middle schools will have significantly increased.

Students will determine their start and ead times-of the day and will have flexibility to
make changes during the year. ‘

Convert to standards based report cards.
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T Years

Students in the middle school will determine their own start and end times and will
determine if and when those times should be changed,

TCHS and TCMS will not have bells to change classes. Students will identify which
competencies they need fo complete for the day, which type of learning method they
want to utilize, and which teacher best suits their fearning style for that day.

Teachers will facilitate learning and wil continually monitor data to frack student
progress in real time,

10 years

The open classroom concept will have permeated al] three schools and students will
have embraced the concept of personal responsibility for their education,

Taylor County School District will have established the mode! program for
individualized education for all of Kenfucky and most of the nation.

Students will be exposed to career opportunities early in their education and will
“Taylor” their education to meet their career pathway.
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Student Service Plan, Tahle m

Total # of Total # of Students in
- : Students Special Populations,
Proposed Strategy Expected _D&noﬁmm Sources of Data Targeted Underrep. Groups
Waiver #1; Funding Establishes an attitade of no Individualized Learning Plans - | Elem: 1,183 SES: 1,577
and state mandated limits for learning. reviewed by the CCR Director. | Middle: 872 Race/Ethnicity: 115
test taking allowed . . High: 623 Gender:
upon course/grade Provides for flexibility which Woﬂmoﬂmwmwmmwmmwﬁwmﬂmm to 1,312 Male
completion. .models existing personal and obtain their education 1,366 Female
-career cultures. - ‘ ’ : Disability: 268
Continuation of 0% dropouts:
Um<m_omm students w ho are Decreases int the number of
responsible for their own disciplins incidents..
learning, , o
Increased proficiency as
measured by K-PREF, ACT,
and PLAN. _
Successful Transitions to Adult
Life. .
Waiver #2: ‘Makes college a option for Successful Transitions to Adult | Elem: 0 SES; 792 »
Support for Early | more Free/Reduced Lunch Life o | Middle: 342 Mmom\.mms_o_@” 34
-students., L - High: 450 ender:
College L o 388 Male
Removes barriers to increases- 404 Female
the nuinber of students who Disability: 79

can participate.
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Suceessful Transitions to Adult

Waiver #3: Expanded course and learning Elem: 1183 SES; 1577
: Wnﬂwwn.ﬁozmmnwmg opportunities. S Life. Middle: 872 Race/Ethnicity: 115
- Modifications to o High: 623 Gender:
allow credits from Exposure to greater variety of g 1312 Male .
certified , gccupations. , 1366 Female
professionals and to | Copnnection with potential. Disability:
allow teachers to empl
oy s : ployers. 263
provide instruction .
cutside their current | Increased connection between
content/grade level the school and business.
certifications A workforce vnmﬁwwnm with
local workforce skills. -
Improved soft skills. :
Waiver #4: 8.T.E.M. | Classroom will create a sense | K-PREP scores. Elem: 16 SES; 28
Classroem of of community and foster a . ‘Middle; 16 Race/Ethnicity: @
Innovation support network for children. | Number of standards mastered. | High: 16 Gender:

_ The network will be between 24 Male
teachers and students and 25 Female
students and other students. Disability: €@
“This level of interaction will |
enable the teacher to identify
specific needs of each student,

Classroom 'will enable

valuable data collectionto

determine effective styles of

education.
Waiver #5: Allow Enables the disttict flexibility | Continuation of 0% &.owm& ’ Elem: 0 SES; 516
flexibility to state to choose courses which still | | rate. : . Middle: 0 Race/Ethnicity: 38
mandated graduation | meet curriculum content but . : High: 876 Gender; -
requirements for are in line with the student’s . 429 Male
those students who . | individual education plan. - 447 Female
are at risk of Disability: 88
dropping out. :
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District of Innovation Support wmﬁr Table 7.

Professional Development Plan-

The planning committee met in January 2013 and identified the following needs; PD was then Eunﬁ&
and mnwaai& s0 as fo »mnnmmm those needs.

28%.
s

2)

Instruction - New systems of _omE_mm with aﬁ flipped classroom concept and increased use of
“technology require continved trafnin ining in delivery methods. Emphasis is needed on: soft skills,

‘teamwork, higher-level thinking skills, and support mechanisms.

Learning Outcomes — A standards-based approach is necessary to ensure mastery of the new common

" gore as well as college and career readiness expectations. Strategic training for transitioning from a

3)

traditional report card to 2 CCR-centered report will ensure Smmﬁaa\ of both the new common core
and college and career readiness exspectations.
Standards-Based Grading — The measure of student progress mam mastery must be refined to ensure

. that expectations are both rigorous and dynamic.

4).

5)

Collaboration — Connecting the unique needs of students with the existing skill set is vital. Further

- instruction on classroom paradigms (including student mentor/tutoring program) is needed.

Technology - Total integration of new nmowmo_o@mm to create anytime HomESm 24 hours a day/7 days
a week and 365 days a year,

Detailed PD Opportunities:

@ % 9 % 8 B & »

.Basie Flipped Classroom Design
* Advanced Flipped Classroom Uwﬂmn
. Video Editing
. iTunes University 101
- Designing Online Assessments in CIITS

PD 36¢ and Beyond

- Using the e-library

Web Page Design
CCR and Youl
Success with STARS
PLC Refresher
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Resources

Human:
* Ali employees are cross trained to perform a number of different job functions.
»  All district personnel will be utilized to effectively advance the innovation efforts requested in this
application.
. wﬂmas:& will continue to E_wmm Early Release Friday (ERF) to review data.

Fiscal:
The total cost to implement the requests in this application is $54,450. These funds come from <mﬁo=m
sources which are already identified and ménmw_o to implement the requests.

Physical:
» Taylor County School U_mﬂﬁ has mvma over $1,000,000 and has received nearly $1,000,000 in
donated new technology in the past two years,
+ Implemented 1:1 iPad initiative in the high m%oom with other increased technology delivered to the
middle and aNmEgSQ schools, .
+ Middle school is equipped with classrooms with mQEEm walls which can be opened and closed to
support the 8. T.E.M. Qmmmnooa of Innovation ﬂonmaoum.

Communication Plan

Students:
» ~TCHS students wmaoimﬁma ina BﬁnﬂoQ énamm exercise to address what innovations they would
- - like to see,
* Students will be exposed tothe H:oﬁmoum.ﬁucmmw the moroowm %mwmwﬂ selection process for the
8. T.EM. Clessroom of Innovation, through school counselors for the Support for Early College, and
- through their teachers for the: EPSB Certification Modifications to allow credits from certified
professionsls and to allow teachers to provide instruction outside their current content/grade level
certifications portion.

wu..mua and Families:
* Parents and families will receive information regarding the innovations through the District Parent
Advisory Council meetings (DPAC), minutes of the school board and SBDM meetings as published
in the local paper, and through press releases put out by the district which highlight the
accomplishments of the school, ‘
e Parents will also be involved in discussing with their children the Waiver #4: S.T.E.M. Classroom of
Innovation and determining their child’s interest in that innovation.
» Parents will also be involved as they participate in the Waiver #3; EPSB Certification Modifications
" to allow credits from certified professionals and to allow teachers to provide instruction outside their
. eurrent content/grade levél certifications.
* innovation and are »Em to wmmm their practical wnoi&mm m.oa the oﬁm_% world to Eo classroom.




Faculty and Staff, aownweau teacher organizations:

All faculty and staff voted to E.conmm with the application through an online mE.ﬁ% which presented
each waiver individually as it is presented in the application. Staff members have also provided input

- through a number of school specific and district wide meetings.

Many teachers participated on either the District Level Team (DLT) or School Level Team (SLT) and
have discussed the project with their colleagues.

The KEA representative for the district has been actively involved since the beginning of the process.

02&5_53, Based Organizations and other educational partners:

»

Every quarter, Taylor County School District hosts, the Kentucky School/Business Partnership,
which brings together community, business, industry, and University H,%Hmmmnﬁmﬁ:\mm to discuss
improvements the school can make to address the needs of employers in the area. The Waiver #1:
Funding and state mandated test taking allowed upon course/grade completion and Waiver #3: EPSB
Certification Modifications to allow credits from certified professionals and to allow teachers to
provide instruction outside their current content/grade level certifications waiver requests are
designed based on input from those individuals.

Monitoring Plan

The monitoring plan will utilize the information contained in the goals chart, Table 4, and will utilize
the data sources mentioned to determine if goals are being met..

The DLT and SLT will be nomﬁ..oummim for evaluation of the project both throughout the school year
and for ga of year reports,

. The district will utilize its robust data coliection systems to aogs:mm@ analyze data and make

changes. ﬁ&m_.m bmommmmq to improve student learning,
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